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PREFACE

SUCCESS &
FAILURE

Don't let failure go to your heart and

don’t let success go to your head.

—WILL SMITH

American Comedic, Dramatic Actor, Producer, and Rapper

Leadership Briefs 1s for those who are willing to learn from yesterday’s
success and today’s mistakes for tomorrow’s best practice. Leadership
is a lifelong excursion into organizational waters that generally
includes both turbulence and calm. Continual learning is the
commitment of sustaining leaders who neither fear turbulence nor
become mesmerized by calm. In writing Leadership Briefs, I have
considered organizational realities with relevant insertions of personal
experience in each of the leadership assignments. [ began forming
my leadership philosophy during my senior year of college, and the

entrepreneurial voyage 1s still underway.



The making of a leader penetrates every part of who we are.

» THE MIND OF THE LEADER — That ability to approach
every person and every situation with maturity, judgment,

and strategy.

» |[HE HEART OF THE LEADER — An attitude of humility
in modeling the values that define the core of an organization in

every word and action.

» |[HE HANDS OF THE LEADER — A choice to collaborate
with others at any level of the organization and align all

resources toward shared outcomes.

» |[HE FEET OF THE LEADER — The willingness to lead

while always walking in the shoes of those who follow.

R eflecting on this holistic model of leadership maturity, [ realize that
[ have learned as much from my mistakes as my successes. In each

season, the time for personal reflection has challenged me to:

» OWN MY MISTAKES —accepting the consequences, making

things right, and then choosing to never lead in that way again.

» SHARE MY SUCCESSES — dispersing the credit, analyzing
the process, and then leveraging the insights for future leadership

best practice.

[ have written about my business experiences and corporate
observations in this book so that you may benefit from a

shorter learning curve. While I do not claim to have all the
answers, my hope 1s that Leadership Briefs will help you shape

your organizational culture, stretch your leadership capacity, and
accelerate the leadership development of those who follow. Thank

you for joining me in this adventure of leadership formation.

Learning and leading with you,

DICK DANIELS, The Leadersh ip Development Group



